
   

CJRS If not covered in the webinar have you any further 
advice re the furlough scheme? 

Please check our Covid-19 Hub Page and Lets Talk Tax site for further details 
https://www.mazars.co.uk/Home/Services/COVID-19-Your-Business 
https://blogs.mazars.com/letstalktax/ 

CJRS How does this affect part time staff? They will also be eligible for being furloughed. The grant available will be based on their actual 
gross taxable pay for a qualifying period. 

CJRS Will you able to clarify if the £2,500 is prorated for part 
time staff? Thanks 

Based on updated Government guidance we understand it is based on the qualifying earnings 
(not including bonuses, commissions or fees) that they received in the qualifying period (plus 
employer pension contributions at the minimum rates and employer NIC costs on the amount 
furloughed). Therefore, as they work part time, the pro-rated has already been calculated as 
they have received less taxable pay than they would have done had they worked part time. 

CJRS If staff are furloughed, do they still accrue holiday 
days? 

Our understanding is that they will still accrue holiday as they still remain employees. 

CJRS What news on the Furlough affect and how the 80% 
can be reclaimed 

For those who are furloughed, HMRC are creating a new online portal that employers will be 
able to use to submit their claims for a grant for each qualifying furloughed worker. Submissions 
will be capable of being made every three weeks. 

CJRS Can sole directors receive CJRS on their minimum pay 
through PAYE - or are they excluded because they 
take most of their money via dividends? 

They are not excluded. They will qualify for CJRS albeit, it will only be based on their income 
that has been processed via PAYE (plus any employer pension contributions and employer NIC 
costs). 

CJRS If an employee is furloughed and then goes onto 
maternity leave ...will the 80% apply to SMP? 

Statutory Maternity Pay will continue to be calculated according to normal protocol - looking at 
earnings within the 8-week period, 15 weeks before the Expected Week of Childbirth for the first 
6 weeks (at 90% of pay during that 8 week period) and then SMP at the relevant weekly amount 
for the remaining 33 weeks. Therefore, the first 6 weeks could be impacted (if falls within a 
furloughed period) but the following 33 weeks will not be. If an employee is going on Statutory 
Maternity Leave in the current period, their SMP for the first 6 weeks will already have been 
calculated. Employers will need to check the position in relation to any company maternity pay 
that is within contracts or policies given that Furlough requires "consultation" and changes to 
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contracts when making changes to pay and conditions. HMRC have confirmed that any top up in 
excess of SMP will qualify towards the grant.  

CJRS What is a designated furloughed worker please? those who have been asked to stop working due to a lack of available work, but have not been 
made redundant. They remain on the employer’s payroll but cannot do any work for the 
employer that has furloughed them. 

CJRS Is it possible for a company director to be furloughed? Yes, it is providing they do not do any work at all for the period that they are furloughed. 

CJRS I am a company director and I pay myself through 
PAYE. As my business cannot trade during this time (a 
bar), do I qualify for furloughing? 

Providing you do no work; our understanding is that you will qualify as a furloughed worker. It will 
be important to be mindful of HMRC challenge to any claims made once the world gets back to 
normal - HMRC will assess any fraud or incorrect claims made carefully. 

CJRS What happens if you furlough and then later have to 
make a furlough person redundant? 

This can take place and they will be separate and distinct activities. 

CJRS Is pay just salary or does it include an average 
commission, bonus, etc.? 

The CJRS grant will cover regular earnings only, excluding bonus, commission and fees. The 
CJRS Grant is calculated according to the employee’s actual salary before tax, as of 28 
February for full and part time employees. If the employee had variable pay and has been 
employed for more than 12 months, it will be calculated by reference to the higher of regular pay 
from the same earnings period 12 months before or an average of the pay received in the 2019-
20 (still excluding commission, bonus and fees). Where they started within the last 12 months, 
average their pay over that period to establish the qualifying amount for the grant.  

CJRS Is the £2.5k upper limit based on gross pay, or net 
pay? Thanks. 

It is based on gross pay, before tax.  

CJRS How can you have a consultation with a member of 
staff who is at home already? 

The consultation is not the same as a redundancy scenario. It will be necessary to check 
employment contracts / terms and conditions to check if there are already clauses that allow 
employees to be furloughed / laid off - where this is not the case an approach will need to be 
agreed to either seek volunteers to furlough laying out those terms or designate employees to be 
furloughed. Given the other options are unlikely to be attractive (redundant / unpaid leave), there 
is unlikely to be any alternatives to offer. I recommend talking to an employment lawyer to 
support with the process.  



CJRS Why would HMRC pay you CJRS only to then have NI 
paid back to them? 

The CJRS is separate to the payroll obligation. CJRS is a grant for the employer calculated by 
reference to various qualifying amounts set out by the Government. What is paid to the 
employee and processed through payroll is a matter for the employer and employee to agree / 
set out during this period. It will be this amount that is subject to normal PAYE, NIC and 
Apprenticeship Levy deductions. 

CJRS Are casual workers eligible for CJRS? Any worker who is part of the employer's PAYE scheme prior as at 28 February 2020 will be 
eligible. 

CJRS What if someone has just joined the company and 
therefore they do not have previous payments from the 
company? 

The grant will only be available on employees who were employed and on the payroll as at 28 
February 2020. Employees hired after 28 February 2020 cannot be furloughed or claimed for in 
accordance with this scheme. 

CJRS Can an employee be furloughed, then if work comes in 
can they be brought back to work, then if work dips 
again can they be furloughed again? 

We understand that this will be the case providing that it is clearly set out - it is understood that 
they would need to be furloughed for at least a minimum of 3 weeks at a time given this is in line 
with the Government's Public Health guidance. 

CJRS Can anyone self-isolating be considered furloughed? Yes - all workers can be considered for furlough (providing they have returned from being on 
sick leave and receiving Statutory Sick Pay). 

CJRS Does a furlough period need to be agreed or can it be 
flexible depending on when 'normal' business resumes 
or picked up? 

We understand that this will be the case providing that it is clearly set out - it is understood that 
they would need to be furloughed for at least a minimum of 3 weeks at a time given this is in line 
with the Government's Public Health guidance. 

CJRS If an employee only started on 16th March 2020, can 
they be furloughed and be eligible for the scheme? 

The grant will only be available on employees who were employed and, on the payroll, as at 28 
February 2020. Employees hired after 28 February 2020 cannot be furloughed or claimed for in 
accordance with this scheme. 

CJRS What if a furloughed employee wants to take holiday? We understand that holiday continues to be accrued by a furloughed worker. In respect of taking 
holiday during this time, we await further guidance. However, it is considered that holiday will be 
taken outside of furlough. Many organisations are looking at how this interacts to analyse costs / 
capacity and staff planning.  

CJRS Can staff receive accrued holiday pay due to them 
whilst furloughed? 

We understand that holiday will still be accrued during this period as they still remain employees  



CJRS Will tax and NI / Pensions be deducted from the 
furlough payments that employees receive? 

Yes - the employer receives the grant whilst the employee is furloughed. The employee who is 
furloughed continues to receive pay (which may be reduced as part of the furlough process the 
employer puts in place) which remains subject to income tax, NIC, pension contributions and 
Apprenticeship Levy charge (where applicable)  

CJRS Will there be a responsibility on the employer to prove 
the employee wasn't working? How would you suggest 
keeping records to prove this? 

Yes - HMRC will be managing this process for the Government and it will be important to 
evidence that the employee does not work. We understand that this will mean that the employee 
will not be able to create, manufacture or have any role in an item that can yield revenue for a 
company as part of a provision of any services for that company. The individual employee can 
however undertake training and volunteer elsewhere (e.g. NHS) should they wish to.  

CJRS I have queries around an employee who is 70, advised 
by government to stay at home, can we claim 
furloughed through this? 

Yes - they can be furloughed as part of the furlough exercise that the business carries out, 
providing that they are not in receipt of SSP.  

CJRS If a consultation exercise is required (normally 30 
days), can this be back dated to beginning of April once 
a conclusion with employees is reached? What if less 
than 20 employees disagree? Do we deal with those 
employees separately through redundancy? If more 
than 20 disagree, do we then do a full redundancy 
approach since employees don't agree to be 
furloughed? 

The consultation exercise is not the same as a redundancy consultation. It will be important to 
review contracts, terms and conditions and seek agreement / inform employees as appropriate. 
Employment Law advice should be sought as appropriate. Any redundancy exercise will be 
separate to any furlough exercise.  

CJRS If directors are furloughed how is the wages calculated 
if directors are mainly paid as dividends? Therefore 
only receiving a small ongoing salary? 

It will only be calculated based on the amounts that are processed through payroll - dividends 
are not included. 

CJRS Do we know how stringently standard redundancy 
processes should be applied during these 
unprecedented times? 

The redundancy process is unchanged by furlough and remains a separate exercise. 

CJRS CJRS -please clarify if HMRC will reimburse 80% of 
what the business pays or can the business pay 80% 

The CJRS grant will cover regular earnings only, excluding bonus, commission and fees. The 
CJRS Grant is calculated according to the employee’s actual salary before tax, as of 28 



of what is normally due (qualifying pay) and effectively 
get 100% reimbursement? 

February for full and part time employees. If the employee had variable pay and has been 
employed for more than 12 months, it will be calculated by reference to the higher of regular pay 
from the same earnings period 12 months before or an average of the pay received in the 2019-
20 (still excluding commission, bonus and fees). Where they started within the last 12 months, 
average their pay over that period to establish the qualifying amount for the grant.  
 
For an employer to be eligible to receive the CJRS grant they must make a payment to the 
employee that is at least equal to the amount calculated by reference to the above.  

CJRS Will the grant be based on qualifying pay even if actual 
pay for say April is different? 

The CJRS grant will cover regular earnings only, excluding bonus, commission and fees. The 
CJRS Grant is calculated according to the employee’s actual salary before tax, as of 28 
February for full and part time employees. If the employee had variable pay and has been 
employed for more than 12 months, it will be calculated by reference to the higher of regular pay 
from the same earnings period 12 months before or an average of the pay received in the 2019-
20 (still excluding commission, bonus and fees). Where they started within the last 12 months, 
average their pay over that period to establish the qualifying amount for the grant.  
 
For an employer to be eligible to receive the CJRS grant they must make a payment to the 
employee that is at least equal to the amount calculated by reference to the above.  

CJRS Not sure if we still need to pay the NI and PAYE 
payments? 

Yes - the employer receives the grant whilst the employee is furloughed. The employee who is 
furloughed continues to receive pay (which may be reduced as part of the furlough process the 
employer puts in place) which remains subject to income tax, NIC, pension contributions and 
Apprenticeship Levy charge (where applicable). 

CJRS What proof do we think is going to be needed to show 
that workers are furloughed (i.e. not still working)? 

Yes - HMRC will be managing this process for the Government and it will be important to 
evidence that the employee does not work. We understand that this will mean that the employee 
will not be able to create, manufacture or have any role in an item that can yield revenue for a 
company as part of a provision of any services for that company. The individual employee can 
however undertake training and volunteer elsewhere (e.g. NHS) should they wish to.  



CJRS Is the Job retention scheme a grant that is repayable or 
will it not be repaid? Thanks 

Yes - it’s a grant that does not require repayment. It is not a loan. 

CJRS With CJRS. Are foreign owned companies (UK 
registered) still eligible? 

Yes, any business is that has a PAYE scheme and makes payroll returns in the UK that are 
subject to UK tax and NIC. 

CJRS Will the grant be dependent on PAYE/NI payments 
being up to date? 

No - we understand that it is separate to this. Employers could still agree Time To Pay 
arrangements to defer any PAYE/NIC liabilities to a later period.  

CJRS What about employees who are employed by multiple 
companies. Can all the companies claim for salary? 

Employees who have multiple employments could be furloughed by each employer separately. 
Each employer will be able to claim the grant separately and will need to decide on what 
changes they introduce to payments being made to the furloughed worker.  

CJRS Can someone be furloughed then taken back on the 
put back to a furlough? 

We understand that this will be the case providing that it is clearly set out - it is understood that 
they would need to be furloughed for at least a minimum of 3 weeks at a time given this is in line 
with the Government's Public Health guidance. 

CJRS I have an employee on maternity leave with an 
expected return to work in May 2020. Does she qualify 
as a furloughed employee? 

Any employee can be furloughed. However, it will be important to review contracts and seek 
legal advice in these scenarios, particularly where enhanced maternity pay and benefits are 
being provided.  

CJRS Does total pay include Ers NI in the calculation of 80% 
of total pay for CJRS? 

No - this is on top of the 80% or £2,500. Therefore, employer NIC and minimum employer 
pension contributions will be calculated once the qualifying earnings for the CJRS grant have 
been established.  

CJRS You mention Qualifying Period - Does this mean that 
someone who has just started with you (i.e. in the last 
few weeks) does not qualify for furlough relief? 

Yes - we understand the grant will only be paid to the employer for employees employed and, on 
the payroll, prior as at 28 February 2020. 

CJRS Furloughed employees - how flexible can that be in 
light of likely absence of non-furloughed employees & 
these being replaced by furloughed employees? 

We understand that this will be the case providing that it is clearly set out - it is understood that 
they would need to be furloughed for at least a minimum of 3 weeks at a time given this is in line 
with the Government's Public Health guidance. 

CJRS We have put in short time working effective 1 April, if 
we furlough someone as at 1 May for example do we 

The CJRS grant will cover regular earnings only, excluding bonus, commission and fees. The 
CJRS Grant is calculated according to the employee’s actual salary before tax, as of 28 



pay them at full contract rate or the reduced hours that 
will be in place? 

February for full and part time employees. If the employee had variable pay and has been 
employed for more than 12 months, it will be calculated by reference to the higher of regular pay 
from the same earnings period 12 months before or an average of the pay received in the 2019-
20 (still excluding commission, bonus and fees). Where they started within the last 12 months, 
average their pay over that period to establish the qualifying amount for the grant.  
 
For an employer to be eligible to receive the CJRS grant they must make a payment to the 
employee that is at least equal to the amount calculated by reference to the above.  

CJRS Furloughed directors can they claim 80% (up to £ 
2500) of dividend payment (taken as salary) 

Dividends are not salary. The CJRS grant only applies to qualifying amounts that have been 
processed through payroll, subject to PAYE and NIC.  

CJRS If an employee is furloughed can they work for another 
organisation as bank staff. we are a care organisation 
and want wanted to use furloughed employee from 
other places as bank staff 

We are not aware of any rules announced to date that would prohibit working for a separate, 
unconnected organisation whilst an employee is on furlough. However, they will not be able to 
carry out any services for the employer.  

CJRS CJRS - is there likely to be 'claw back' afterwards if an 
employee is eventually made redundant rather than 
returning to work - in the event that volumes do not 
return to pre virus levels. 

No - the grant is paid for the pay periods they are furloughed. There will be no reclaim. However, 
HMRC may challenge where the employee was not correctly furloughed.  

CJRS For employees on the apprenticeship scheme, will this 
be affected if they are subsequently furloughed? 

It will be important to establish how the apprenticeship programme has been affected by the 
wider changes. Any employee / apprentice can be furloughed. However, although they cannot 
undertake work during furlough, they can continue to train but will need to receive the National 
Minimum Wage for these periods - this will need further assessment to ensure compliance is 
achieved.  

CJRS If staff are Furloughed, do they still have access to 
benefits (Cars etc.). 

Yes - this will be a matter for the employer and employee to agree as part of the process. In 
some instances, it may be cost effective for the employee to give up their company car for the 
furlough period (if over 30 days) where they have no need or use for it as this will reduce the tax 
they pay given it will reduce the benefit in kind value of the vehicle, saving the employee tax and 
the employer Class 1A NIC. 



CJRS Regarding furloughing employees - I furloughed my 
entire company the day after the PM’s announcement 
on Monday, and effectively closed the business down. 
There was no time for consultation with employees or 
changes to contracts, I simply told them they were 
furloughed and not to come into work. What is the 
employment law position? 

It will be important to check this - however, many consultations have been simple and direct 
given the lack of suitable alternatives.  

CJRS If the 80% falls below the Minimum Wage level could 
that cause the business a legal issue? 

As the employee is not working whilst on furlough, the National Minimum and National Living 
Wage is not relevant for these periods, unless the individual is required to train whilst furloughed 
(e.g. on a training or apprenticeship programme).  

CJRS To qualify for the Furlough, I understand that there is a 
reference date of the 29th February - on which the 
individual need to be employed under PAYE does this 
have to be at the employer who is furloughing - or can 
it be at their new employer? 

Yes - it needs to be with the employer who is furloughing the worker. Therefore, the CJRS Grant 
cannot be claimed for employees who join post 28 February 2020. 

CJRS Can you please clarify if the maximum capped payment 
of £2,500 per employee is inclusive of N.I. and pension, 
therefore less than £30,000 per employee. I.e. Less 
Ers 13.8% N.I, and 3% Pension? 

The CJRS Grant will cover the lower of 80% of an employee’s regular wage during the 
calculation period or £2,500 per month, plus the associated Employer National Insurance 
contributions and minimum automatic enrolment employer pension contributions on that amount 
calculated. Fees, commission and bonuses should not be included in working out the qualifying 
amount to include on the CJRS Grant submission. 

CJRS CJRS - Can you Furlough an employee for interim, 
multiple periods (e.g. have them work every other week 
in line with businesses reduced requirements)? 

We understand that the claim can only be made where an employee is furloughed for a 
minimum 3 week block. 

CJRS Consultations are not practical when we have to act 
quickly to preserve both jobs and cash.  We have 
issued furlough letters without consultation to ensure 
we maximize the benefits for both the business and 

It will be important to check this position with an employment lawyer. The action you have taken 
may be appropriate given the lack of other viable alternatives.  



staff.  I presume we should look at a formal 
consultation in arrears? 

CJRS If you top up the 20% of salary, can you ask the 
employee to continue to work 

Yes, but you will not be eligible for the CJRS Grant then - the grant is only payable to the 
employer if the worker has been furloughed (i.e. not working for a minimum of three weeks).  

CJRS As a charity can furloughed staff be volunteers? As volunteers are not on the payroll (due to not being paid as they are volunteering), no CJRS 
grant will be calculated by reference to these individuals.  

CJRS If the grant is going to cover 80% of gross pay + ERNI 
+ pension, does the £2.5k max include all these 3 
elements? 

No. The employer NIC and minimum employer pension contributions are in addition the amount 
calculated as "salary".  

CJRS How should we treat an employee who is in 'vulnerable' 
category, and also unable to work from home please? 
Also, how do we treat an employee who is caring for 
someone at home within the vulnerable category? 

This is dependent on whether you are considering furloughing. It will also be necessary to 
consider sick policy procedures here too. These employees can be considered for furlough 

CJRS We use agencies for temporary workers. How does it 
work for those people please? Presume they can’t be 
furloughed as not employees? We wish for them to be 
available when all this is over though. 

Agency workers who are on an agency's payroll can be furloughed by the agency only.  

CJRS If an employee does not have a lay off clause in their 
contract can we consult to introduce it now rather than 
redundancy 

Yes, redundancy and furlough are separate matters and will require a separate approach. The 
Government have introduced CJRS and the furlough concept to reduce the number of 
redundancies required.  

CJRS How are small business's expected to front the 80% 
salaries - cash flow for most wont facilitate these 
upfront costs, it’s likely the grants won’t be in place 
quicker enough. 

The Government has stated that it will do what it can to ensure CJRS grants can be submitted 
and paid as soon as possible. The Government has indicated that loans and other support is 
available to help manage cash flow.  

CJRS On the CJRS, is £2500 the total of gross pay, NI ers 
and ers pension? 

No. The employer NIC and minimum employer pension contributions are in addition the amount 
calculated as "salary".  



CJRS I understand to furlough employees you have to prove 
you have no work for them. Is there any guidance on 
what information will need to be provided to ensure the 
employee qualifies? 

We are helping employers meet this required by drafting clear governance documentation and 
controls. The guidance provided states that documentation should be retained and it must be 
demonstrated that the employee is not providing any services nor making any money for the 
employer whilst they are furloughed.  

CJRS If work for employees stopped on, for example, 10 
March, due to closure of establishment, can furlough 
grant only be claimed retrospectively from 10 March or 
from decision to furlough on 20 March? 

It can be claimed from 10 March if furloughed workers from this date (i.e. laid them off but not 
made redundant). 

CJRS Once an employee has been furloughed can they be 
un-furloughed if a period of work is found e.g. a week 
or day of work and then re-furloughed after that period? 

Yes they can be. However, they must be furloughed for a minimum of three weeks at a time. 

EMPLOYMENT 
TAX 

Will there be any delays to the increase in NLW due on 
06/04/2020? 

We are not aware that the NLW is being delayed - it is expected to increase as previously 
announced. 

CJRS Can you furlough an employee who is already on sick 
leave? 

No - we understand that the sick leave will need to come to an end first. 

CJRS We have an employee that has been identified as high 
risk by NHS can we furlough him to ensure he still gets 
full pay? 

All employees can be furloughed - however, if they are on sick leave they can be furloughed 
once sick leave finishes. 

CJRS Due to a number of project cancellations, we are likely 
to have no work for one of our employees in early April 
once existing development work has completed. If we 
furlough this staff member on 8 April, for example, do 
we claim for the whole month of April or for the period 
8-30 April ? 

You will claim for the period they are furloughed for, not before). They must be furloughed for a 
minimum of three weeks. 

CJRS What happens to holidays that are already booked 
during the Furlough period? 

It will be necessary for organisations to review the interaction of how holiday will be taken where 
furlough is required. We recommend seeking Employment Law advice. In practical terms it is 
anticipated that holiday will be taken prior to being furloughed.  



CJRS If you have taken the approach to move your staff to a 
4 day week versus a 5 day week - and issued a 
company wide blanket across this (signed amendments 
in place). If you required to furlough further down the 
line - will it be 80% of their new agreed temporary 
terms i.e. 4 day week or 80% of their 5 day contract? 

The CJRS grant will cover regular earnings only, excluding bonus, commission and fees. The 
CJRS Grant is calculated according to the employee’s actual salary before tax, as of 28 
February for full and part time employees. If the employee had variable pay and has been 
employed for more than 12 months, it will be calculated by reference to the higher of regular pay 
from the same earnings period 12 months before or an average of the pay received in the 2019-
20 (still excluding commission, bonus and fees). Where they started within the last 12 months, 
average their pay over that period to establish the qualifying amount for the grant.  
 
For an employer to be eligible to receive the CJRS grant they must make a payment to the 
employee that is at least equal to the amount calculated by reference to the above.  

CJRS Do you think that staff who are furloughed can do any 
self-training and can they log into the organisations 
systems for access to these training materials 

Yes - employees can train whilst on furlough. However, it will be important to be mindful of the 
interaction with National Minimum and Living Wage where undertaking training.  

CJRS Can furloughed member of staff use a company car? Yes - however, it will be important to assess whether they need to and if removing the availability 
of a company car may be advantageous for both parties as it would increase the employee's tax 
free allowance. 

CJRS Are you allowed to contact furloughed staff e.g. a 
supervisor /manager emails to check all is ok, are we 
able to send a weekly newsletter? What exactly are the 
rights of the furloughed worker and what are the 
duties/responsibilities of the employer to furloughed 
workers? 

We understand furloughed workers can still be contacted providing they do no work (provide 
services or make money for the employer). 

CJRS If an employee has a 2nd job, such as at a 
supermarket, can they be furloughed in one job and 
keep working in the other? 

Yes - they are assessed separately where working for unconnected businesses. 

CJRS / 
PAYROLL 

Is there likely to be any impact on pensions already in 
payment? 

It would be good to discuss this with you to establish what considerations are appropriate here. 
The pension contributions in the furloughed period will depend on the pay received in that 
period.  



CJRS Can you furlough and furlough depending on the 
workload requirements? 

Yes - however, the employee must be furloughed for a minimum of three weeks (taken 
consecutively) for the CJRS Grant to be payable. 

CJRS Can we press pause on a redundancy process already 
started, then furlough the employees and then resume 
and terminate the redundancy process?  

Yes - if made redundant after 28 February you can agree to re-employ the employee and place 
on furlough instead. 

CJRS If staff were put on a Redundancy process before the 
coronavirus crisis and they were due to leave at the 
end of March, are we able to withdraw from this 
redundancy and instead put the staff on Furloughed 
status and take advantage of the grant? 

Yes - if made redundant after 28 February you can agree to re-employ the employee and place 
on furlough instead. 

CJRS Can you please explain again what the £2500 includes 
is it gross and tax etc. comes off or is it net, you have 
gone through this too quickly. 

No - this is on top of the 80% or £2,500. Therefore, employer NIC and minimum employer 
pension contributions will be calculated once the qualifying earnings for the CJRS grant have 
been established.  

CJRS What type of employee can’t be furloughed?  Any employee can be furloughed providing they were on payroll processed by 28 February 
2020. 

CJRS Does the £2,500 max include just salary or on top 
costs? 

The £2,500 is just salary - employer NIC and minimum employer pension contributions are on 
top of this. 

CJRS Does company car allowances come off the £2500 or 
as they cant use them are these omitted? 

No - the car allowance, based on current understanding will be included in the pay that is 
assessed for CJRS Grant purposes. Only commission, bonus and fees appear to be disregarded 
based on current guidance.  

CJRS On the CJRS I am not clear on what you mean by "a 
consultation exercise to review employees contracts" 

Employers should discuss with their staff and make any changes to the employment contract by 
agreement. When employers are making decisions in relation to the process, including deciding 
who to offer furlough to, equality and discrimination laws will apply in the usual way. 

CJRS Can you just confirm CJRS grant includes ERs NI and 
pension cost (I think that's what I heard but please 
confirm) 

Yes the CJRS Grant payable includes an amount up to £2,500 as a contribution towards salary, 
then an extra amount for Employer NIC and minimum employer pension contributions.  



CJRS Why do we have to Furlough? My staff want to keeping 
working. They don't want to stay at home doing nothing 
and still receiving 80% of their wages. 

You don’t need to furlough. However you will need to furlough if you want to claim the CJRS 
Grant from HMRC. 

CJRS My staff want to volunteer to continue to phone people 
and provided support for them. Can they call people 
and give them support at this time if furloughed?  

A furloughed employee can take part in volunteer work or training, as long as it does not provide 
services to or generate revenue for, or on behalf of your organisation. 

CJRS We understand that the furlough grant applies to 
complete pay periods. If we want to apply furlough to a 
large portion of our monthly paid operational work force 
and they need to come back to work part way through 
the pay period, does that mean that we will not be able 
to apply for the furlough grant? 

Based on further information provided in late evening on 26 March, employees need to be 
furloughed for a minimum of three weeks for the CJRS Grant to be payable (other conditions 
apply too). 

CJRS What about staff with serious underlying conditions? You will need to consider the interaction with your sick policy and approach to furlough. 

CJRS Is there a cut off period within a month to apply for 
Furloughed payments? 

No - it will be necessary to submit a CJRS Grant claim every three weeks. The portal is not yet 
live.  

CJRS / 
PAYROLL 

It seems that self-isolating and infected employees can 
get either SSP or be furloughed. Is it just up to us do 
decide which? Is there any guidance as which to 
apply? 

You will need to consider the interaction with your sick policy and approach to furlough. 

CJRS / 
PAYROLL 

My understanding is that any worker which would be 
'laid off' would qualify for furloughing, it is something 
that has to be agreed by the business and the 
employee? 

Yes - this is true. 

CJRS If the furlough grant is going to cover 80% of gross pay 
+ ERNI + pension, does the £2.5k max include all 
these 3 elements or is it £2.5k gross pay + the on 
costs?  

The £2,500 is just salary - employer NIC and minimum employer pension contributions are on 
top of this. 



CJRS To Furlough do we need to issue a new contract or a 
letter of adjustment to contract? 

You will need to review current contracts and reach agreement / set out new terms in 
documentation with employees. 

CJRS For an owner manager Ltd company i.e. director is the 
only employee (income is lower salary £12.5k pa via 
PAYE for example and the remainder of income taken 
via dividends) and the Ltd company has a PAYE 
scheme, assuming they have no work and are able to 
Furlough, Is it right they will only be able to claim 80% 
of the £12.5k salary that goes through the PAYE as this 
in some cases will be significantly less than the income 
they actually receive via their Ltd company? 

Yes - it will be based on the amount processed through payroll. It does not include dividends. 

CJRS Is the 80% grant based on the furlough employee's 
existing salary or based on an average for a prior 
period? 

The £2,500 is just salary - employer NIC and minimum employer pension contributions are on 
top of this. 

CJRS If you furlough staff do they still have access to any 
training or e mail of the company during the period or 
are they cut off from the company  

A furloughed employee can take part in volunteer work or training, as long as it does not provide 
services to or generate revenue for, or on behalf of your organisation. 

CJRS Are casual workers eligible for the CJRS?  Yes, providing they were on the payroll as at 28 February 2020. 

CJRS Can a furlough member of staff still retain use of their 
company car? 

Yes - however, it will be important to assess whether they need to and if removing the availability 
of a company car may be advantageous for both parties as it would increase the employee's tax 
free allowance 

CJRS In relation to the Job retention scheme, does qualifying 
pay include performance bonuses for example?  

The £2,500 is just salary - employer NIC and minimum employer pension contributions are on 
top of this. 

CJRS If an employee is furloughed and then work comes in 
and they are brought back to work, then work dries up 
can they be furloughed again?  

Yes, providing that each furlough is for at least a minimum of three consecutive weeks. 



CJRS Can you furlough an employee today, and then if things 
aren't looking up, make them redundant in a month's 
time thus utilising the grant to pay part of their notice?  

Redundancy and furlough are separate, redundancy pay will need to be considered. A furlough 
payment cannot be made as a disguised redundancy payment. 

CJRS We Furloughed staff on the 20th March. Do we back 
date to 1st March 

No - you furlough for the period they are furloughed to and from. This must be for a minimum of 
three weeks to be eligible for the CJRS Grant. 

CJRS Do employees on furlough accrue holiday? And are 
any holidays already booked during furlough still to be 
deducted? 

How holiday interacts with furlough will need to be reviewed on a case by case basis. It is our 
understanding that a furloughed employee cannot be on holiday. Holiday will still accrue when 
on furlough. 

CJRS What is the furlough payment for staff who are on zero 
hours contract?  

The £2,500 is just salary - employer NIC and minimum employer pension contributions are on 
top of this. 

CJRS If somebody is off sick before 20th march can they be 
furlough  

Yes, providing they were on the payroll as at 28 February 2020. 

External Funding How should companies access the CBIL scheme? Not 
all banks are on the list and banks are making the 
criteria to access the funding quite difficult even though 
the government guarantees 80% of the loan e.g. HSBC 
is asking Directors to sign as personally liable in order 
to obtain the loan. 

There is not a standard approach to access this scheme - the scheme is government backed, 
but the funding is at the discretion of the lender. The lenders therefore need to follow appropriate 
procedures for their credit teams to appraise the requirement and support through usual means 
or through the CBILS. We have spoken with a number of banks that are not currently on the 
scheme but are working hard to become an accredited lender. The government are keen to see 
banks support businesses that were viable pre-Covid-19 and are expected to be viable post. 
Each case is different, and some funders are asking for Personal Guarantees whilst others are 
not - this has come under scrutiny today (26th) in an article on BBC news, which may change 
the mindset of some funders. The scheme will be accessed through your lenders usual funding 
processes - in certain circumstances there are online forms to initially file. I would recommend 
that you speak with us to help appraise your current business and situation, to help get the most 
appropriate solution for you and your business. 

External Funding What can you do if you're with a bank who is not a 
British Business Bank accredited lender? - e.g. 
Handelsbanken 

We have spoken with a number of banks that are not currently on the scheme but are working 
hard to become an accredited lender - we can check whether this is the case with 
Handelsbanken for you - please email me on david.baggott@mazars.co.uk if you want me to do 
this for you. The government are keen to see banks support businesses that were viable pre-



Covid-19 and are expected to be viable post. The first steps for any business is to understand 
what short term options are available such as deferring revenue payments or the job retention 
scheme to ensure liquidity in the short term. Ensure you perform cash flow modelling and 
sensitivity analysis on this to show your funder that you have looked at different scenarios. We 
can assist with appraising your business and the available security you may have to ensure you 
can have appropriate conversations, and position your business in the best way to have 
conversations with the lender for additional assistance. We can also help with alternative options 
should you not get the right answer for you. 

External Funding If Bank is prepared to lend on normal commercial 
terms, then does that mean the CBILS doesn't apply 
and therefore you need to pay any upfront fee plus any 
interest in first 12 months? 

The lenders are looking at businesses through their typical credit process but have the ability to 
lend more than usual due to the government backing. Ultimately, any additional lend will need to 
be repaid, and therefore there may be better options than increasing the lend (for instance, 
many banks are providing capital repayment holidays to help with 3 - 6 months of cash flows to 
assist with businesses). These are extraordinary circumstances, therefore discussions with 
funders will be on a case by case basis, and we can assist with negotiations to aim to get any 
additional lending on the best terms, and in the right structure for your business (whether this is 
through normal lending or new government backed schemes). 

External Funding If your current bank would not lend you cash 2 years 
ago as you did not meet their lending criteria and you 
have managed to trade without their help how can you 
get them to lend to you now? 

As mentioned in the webinar, there have been a large number of new alternative debt providers 
in the market over the past few years that offer tailored solutions and sit between the traditional 
banks and equity providers. These may be able to look at your business and requirement in a 
different way to your current provider. If you have been trading well over the past 2 years, this 
should also give your current funder additional confidence over your business and its viability. In 
the first instance, assess your options and compile appropriate forecasts that your funder can 
efficiently appraise in their support to you.  

External Funding In your opinion, would lenders look favourable (or not) 
on a business proposal for CBILS which includes debt 
restructure. We have existing finance which would 
benefit our cash flow by refinancing via CBILS onto 0% 
deal for the initial 12 months. 

These are extraordinary circumstances, and discussions with funders will be on a case by case 
basis. We can assist with negotiations to aim to get any refinanced lending on the best terms, 
and in the right structure for your business (whether this is through normal lending or new 
government backed schemes). The government are expecting lenders to support businesses 
through this period, and in any event, you will want to negotiate to get the best terms for the 



future success of your business. I'd encourage you speak to us to discuss your current situation 
and how best to position this in funder discussions. 

External Funding Informed by relationship manager that govt support 
business loan is only available if the amount is less 
than £100k.In addition share holders’ wealth will be 
evaluated prior to the approval of the loan. Is this 
correct. 

The government backed Covid business interruption loan scheme ("CBILS") will help funders to 
increase lending up to an additional £5m above where there would have initially been able to 
lend. Any funding requests will be appraised by the lenders through their usual assessment of 
gearing levels and available security of assets within a business. It is important to note that any 
additional lending will ultimately need to be repaid, so the level of lend (even with government 
backing) needs to be at a sensible level to ensure a business is not over geared (which may 
restrict its future success). The size, profitability and asset base of your business under usual 
circumstances will dictate the level of lend available.  
 
Some funders have asked for personal guarantees, however I note that this has been under 
scrutiny (especially with articles published today by BBC news. This article does state that 
certain banks have asked for a form of Personal Guarantee for loans over £100k). 
 
If you can reach out to us and tell us your business and your current lender, we will be more 
than happy to have a call to discuss and assist as appropriate. 

PAYROLL Can we advise our employees to reduce their 
autoenrollment pension, which will then reduce the 
employer contribution? 

No, not at this time, this is not something the government have advised is possible.  

PAYROLL DO we pay SSP or contractual sick pay? If you have contractual sick pay that tops up SSP then you should continue to follow this. 
However, if someone has Covid-19 related sickness, make sure you are documenting the SSP 
involved well so that you can claim it back.  

PAYROLL / TAX 
TTP 

will there be an extended period for year end payroll 
and tax returns?? 

We have not been advised there is an extension for year end payroll.  

PAYROLL What are the penalties for deferring PAYE liabilities - 
can it be an effective short term financing measure? 

If you use Time to Pay BEFORE the PAYE is due, then there is no liability to pay a fine. If you 
defer afterwards, you could be liable to pay a fine of £100 



PAYROLL will day one SSP apply for those self isolating due to a 
partner in a risk group, but displaying no symptoms 
themselves? 

No, not that we are currently aware of.  

PAYROLL One of our staff has a partner who is 30 weeks 
pregnant - she doesn’t work for us. His partner has 
been instructed to isolate for 12 weeks, where does 
that leave us in relation to him being able to come to 
work? 

He should still be able to come to work and take pre cautions when going home as his partner 
isn't displaying any symptoms.  

PAYROLL What if a pregnant woman is on a zero hour contract? This would depend on how much she has been paid each week in previous periods. Please 
contact us directly for further help.  

PAYROLL A 70 year old employee advised to stay at home, can 
we claim furlough or pay SSP or contractual SP?? 

You can only furlough if they would otherwise be laid off due to no work. They would be eligible 
for SSP if they meet other criteria for being highly vulnerable.  

PAYROLL An employee is on annual leave in Australia, can't get 
flight home, can we pay SSP for this?  

No, not at this time. It would be your choice if you decided to allow them additional holiday leave 
or to take unpaid leave.  

PAYROLL If a pregnant employee was furloughed would this 
affect their entitlement for SMP? 

It could if you reduce their pay to the 80% grant. The first 6 weeks of maternity pay are 
calculated on pay during pregnancy so it could lower this first 6 weeks only.  

PAYROLL If somebody is sent on Furlough after returning from 
maternity leave is the furlough pay based on pre SMP 
salary? 

We believe the furlough pay will be based on a qualifying pay period; this could be different for 
employees in certain circumstances to take into account they were on much less pay during that 
period.  

VAT If the VAT payment was taken from our account on the 
12th March can we reclaim it? 

No - the VAT deferment only applies to payments due between 20 March and 30 June. 

TAX TTP We cannot register for TTP with HMRC, as the phone 
line is constantly engaged. Is there an e mail address 
we can use? 

Unfortunately, the phoneline is the only way to agree a TTP. HMRC have been building up 
resource and the COVID-19 specific support line might be the best number to now call 0800 
0341222 - please let us know if you need assistance getting through and getting an arrangement 
in place. 



TAX TTP / VAT Do we know how long this deferment is on offer for i.e. 
can we apply in June rather than now and how long 
can we defer for 6 months? 

TTP is an ongoing arrangement with HMRC - you therefore can apply in June if that’s when you 
might need to use the scheme. There are no rules on how long you can defer for - 3 months is 
fairly typical at the moment but longer periods can be discussed with HMRC.  

VAT We make VAT payments on accounts. Do we defer our 
May and Jun payments on account to Apr 2021 or is it 
payable as usual in Jul 2020? 

Any payments on account falling due between 20 March and 30 June can be deferred until 31 
March 2021 hence why up to 4 payments could be deferred. 

VAT Vat repayments, will these still be received promptly? Yes - HMRC should still process repayments to normal timescales although the huge pressure 
they are under may lead to delays  

VAT Ref VAT - does this also apply to VAT payments on 
account each month? 

Yes 

VAT Do you know if something similar has been introduced 
on VAT deferrals in other Member States? 

Yes, a number of other Member States have brought in VAT deferral measures (as indeed have 
many other countries outside the EU) but it is important to understand the detail regarding the 
measures in each case 

VAT VAT - We have a substantial VAT bill that pertains to 
turnover during December 2019 , Jan and Feb 2020 
,due for payment in early April 2020 ~ does this 
payment qualify for being kicked down the road to 
March 2021 or not ?  

Only if the VAT tax point for those sales means they fall into a return period where the payment 
is due in the period 20 March to 30 June can it be deferred to 31 March 2021. 

VAT Is there any deferment of duty payments? At this stage there has been no announcement about deferral of duty payments.  

CORPORATION 
TAX 

We don't operate QIPS. Our payment is due in June. 
Are HMRC open to an instalments, or do we simply 
have to pay in June in full? 

It is possible to defer Corporation Tax payments under a Time to Pay arrangement that could be 
agreed at that time. Another point to consider is whether you expect to be loss making in the 
current year and you can carry that loss back to reduce your Corporation Tax bill from the prior 
year that is due in June. It is worth a follow up discussion to talk through the different options - 
please feel free to get in touch for a follow up discussion on the best option. 

BUSINESS 
RATES 

The business rate grant is a 'grant' - non repayable? Yes it is a non repayable grant. 



BUSINESS 
RATES 

What if small business rate relief already takes rates to 
zero or minimum. I have read that if that is case you 
get grant, but if it doesn’t you only benefit from no rates 

If you qualify for small business rates relief, you should qualify for the £10,000 grant 

BUSINESS 
RATES 

For business rate, it's cancelled completely for 2020 
and 2021 but we will to pay in 2022? 

The business rates holiday is based on the tax year - so no business rates are due for the period 
from April 2020 to March 2021. As far as we are aware business rates will start to be paid again 
in April 2021  

BUSINESS 
RATES 

We are a retail company (telesales) but have been told 
that we do not get rates relief as the premises is an 
office block not retail. is that correct? 

Yes, it’s unlikely that your premises will meet the definitions 

BUSINESS 
RATES 

Are business rates grants available irrespective of the 
number of properties held? 

Yes, provided your business is in the retail, hospitality or leisure sectors 

BUSINESS 
RATES 

Do you have a summary of which Standard Industrial 
Codes 'SIC' are classified as part of the 'retail, 
hospitality and leisure sectors' and therefore available 
for business rates relief? 

There is a list of qualifying businesses that may be helpful that we will circulate with this note. 

BUSINESS 
RATES 

Grants of £25,000 - we have four properties from which 
our company operates, two of which are under the 
£51,000 threshold - is the grant per property or are the 
rateable values combined and therefore the business is 
not eligible for said grant ? 

The grant is per property so 2 of your properties should qualify for a grant provided they are in 
the retail, leisure or hospitality sectors 

 

Information contained in this document is confidential and is intended solely to provide general guidance on matters of interest for the personal use of the 
reader, who accepts full responsibility for its use. Please be aware that due to the nature and frequency of the announcements from the UK Government 
relating to the impact of Covid-19, information contained herein may change and require to be updated, and it should not be regarded as comprehensive or 
sufficient for making decisions.  

This information should not be used as a substitute for consultation with a professional accounting, tax, legal or other competent adviser and specific advice 
in relation to your own affairs should be taken. Mazars LLP accepts no responsibility for any loss arising from any action taken or not taken by anyone using 
the material contained herein. 


